
Our Approach
The digital transformation has been accelerated by the recent rapid shift to remote 
work. With apps, users, and devices now outside the corporate data center and its 
firewall, demands on the network have been inverted and the attack surface has 
expanded for more sophisticated threats.

Our Focus
If cyber security is no longer focused on 
the network, but the users, then identity 
is at the center — the doorman 
determining proper access.
An identity-centric architecture based on 
Zero Trust across all relevant domains 
ensures the right people have the right 
level of access to the right resources.

Advisory
Workshop

C Y B E R  S E C U R I T Y
Our workshop is an advisory process that 
helps enterprises realize their current risk, 
revamp their strategy, and move forward 
with a roadmap toward maturity.

Collaboration with your 
key stakeholders

Future cyber security 
investments aligned to 
business priorities

Tool set consolidation a 
natural outcome
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Z E R O  T R U S T  M O D E L
The answer is the adoption of Zero Trust, 
a model guided by the idea that no one 
should have access until they’ve proven 
they should be trusted, regardless if 
they’re on the “inside” or “outside.”

Advisory
Workshop

C Y B E R  S E C U R I T Y
Our workshop is an advisory process that 
helps enterprises realize their current risk, 
revamp their strategy, and move forward 
with a roadmap toward maturity.



Our Process

We then provide a report that 
delivers a custom roadmap 
with recommended action

R O A D M A P
Map a path

Finally, we deliver a 
proposal based on the 
recommendations in order 
to take action

P R O P O S A L
Take action

Together we review identified 
risks, clarify goals, and 
develop potential solutions

W O R K S H O P
Align priorities

We begin with a risk 
assessment to give insight 
about your company’s 
exposure

D I S C O V E R Y
Make risk real

M O V E  T O  M AT U R I T Y
Zero Trust isn’t a switch you can turn on — 
it’s a posture and path. Our Advisory 
Workshop helps companies map their own 
and move to cyber security maturity.

T I M E L I N E :  8  W E E K S

LEARN MORE
www.impelix.com

DRIVE ONWARD
We're a cyber security advisor, integrator, and managed services provider enabling dynamic 
secure access for all users, data, and apps — regardless of location, device, or network. 

Agenda
With the data from the discovery phase collected 
and reviewed, we lead a collaborative workshop 
with your company’s key stakeholders across two 
sessions scheduled on consecutive days.

D AY  O N E
We review the company’s current state of digital 
transformation, identifying projects and 
priorities that will impact cyber security

Using the data gathered in discovery, we identify 
and rank current cyber security gaps, concerns, 
and areas of exposure for each domain

D AY  T W O
We perform a deep dive into each domain, first 
grading its maturity, then whiteboarding 
possible solutions within the framework of Zero 
Trust covering people, process, and technology

With our list of ranked concerns and outlined 
solutions, we lay out a timeline for the next 12 
months as a first step toward the roadmap 

Key Benefits

Based on real data, gain insight 
about your company’s current 
exposure and identify the gaps 
in the existing architecture

Awareness

Take control and reduce the 
gaps between the digital 

evolution of the business and 
cyber security practices

Alignment

With a roadmap of objectives 
and a proposal for action, gain 
a clear strategy to reduce risk 
and strengthen protection

Clarity


